
 
October 2005 
 
Dear Applicant: 
 
Thank you for your interest in serving as a representative on the Channel Islands National Marine Sanctuary 
Advisory Council.  Enclosed, please find an application form, the Advisory Council Charter, and general 
information about the Sanctuary.  We are currently recruiting representatives for the following positions:  
Chumash Community (member) & Education (member) 
 
The Sanctuary Advisory Council was established in December 1998 to provide advice on:  
• Protecting natural and cultural resources, and identifying and evaluating emergent issues; 
• Identifying and realizing the Sanctuary’s research objectives; 
• Identifying and realizing educational opportunities to increase the public knowledge and stewardship of 

the Sanctuary environment;  
• Assisting to develop an informed constituency to increase awareness and understanding of the purpose 

and value of the Sanctuary and the NMSP. 
 
The Council has played a vital role in decisions affecting the Sanctuary.  Advice provided by the Sanctuary 
Advisory Council concerning the establishment of marine reserves (no-take zones) around the Channel 
Islands, and regarding the development of a new 5-year Sanctuary management plan, highlight the important 
role the SAC has played in recent years.  Additionally, the Advisory Council has provided recommendations 
on marine acoustic impacts and monitoring, and will be investigating other issues such as aquaculture, liquid 
natural gas offshore ports, and protection of water quality. 
 
The Council’s twenty-one members and twenty-one alternates represent a variety of local user groups, the 
general public, and ten local, state and Federal governmental jurisdictions.  In addition, the respective 
managers for the California National Marine Sanctuaries (Channel Islands, Cordell Bank, Gulf of the 
Farallones and Monterey Bay) participate as non-voting members.  Members are appointed competitively by 
the National Oceanic and Atmospheric Administration and serve voluntary two-year terms. 
 
Council representatives are expected to attend SAC meetings held every other month in full-day public 
sessions located at various locations in Santa Barbara and Ventura Counties.  SAC meetings in 2006 are 
tentatively scheduled for (but subject to change): January 20, March 17, May 19, July 21, September 22 and 
November 17.  Individual members may also participate in SAC Working Groups, Subcommittees, or special 
task forces.  For more information about requirements and expectations, please refer to the enclosed 
information. 
 
Your completed application form, addressing all eight of the questions, must be received at our office no 
later than October 28, 2005 for the Education Seat and no later than November 18, 2005 for the 
Chumash Community Seat.  Please mail, fax or e-mail your application to: 
 

Sanctuary Advisory Council Specialist   Fax:  (805) 568-1582 
Channel Islands National Marine Sanctuary  Phone: (805) 966-7107, ext. 371 
113 Harbor Way, Santa Barbara, CA  93109  E-mail:  Jacklyn.Kelly@noaa.gov 

 
Appointments will be announced in January 2006.  Thank you for your interest in the Channel Islands 
National Marine Sanctuary.  If you have any questions, please contact me at (805) 884-1464. 
 
Sincerely, 
 
_______________________________________ 
Michael Murray, Advisory Council Coordinator 
 
enclosures 
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CHANNEL ISLANDS NATIONAL MARINE SANCTUARY 
 
 
December of 1998 marked the beginning of a new era in community involvement with the Channel Islands 
National Marine Sanctuary.  Since that time, the Sanctuary Advisory Council has been working successfully to 
enhance awareness and protection of this spectacular marine area by sharing valuable community advice, 
expertise and concerns about marine resource management at the Channel Islands. 
 
Purpose 
 
Recognizing that National Marine Sanctuaries belong to all of us, community involvement and advice are vital 
components to successful management and long-term protection of the Sanctuary.  The Sanctuary Advisory 
Council provides a public forum for consultation and deliberation and offers community-based advice to the 
Sanctuary Manager.  This is an open participatory process that assures continued public input to management 
decision-making, while at the same time expanding public awareness about the Sanctuary and challenging 
marine resource management issues. 
 
Specifically, the Advisory Council's objectives are to provide the Sanctuary Manager with advice on: 
⇒ Protecting natural and cultural resources; 
⇒ Identifying and evaluating emergent or critical issues involving Sanctuary use or resources; 
⇒ Identifying and realizing the Sanctuary's research and monitoring objectives; 
⇒ Identifying and enhancing educational opportunities to increase the public knowledge and stewardship of 

the Sanctuary environment; and 
⇒ Assisting to develop an informed constituency to increase awareness and understanding of the purpose 

and value of the Sanctuary and the National Marine Sanctuary System. 
 
Membership 
 
Non-government Council members are appointed competitively by the National Oceanic and Atmospheric 
Administration (NOAA) and serve voluntarily for two-year terms.  One of the Council's most important 
strengths comes from the diversity of its membership.  The Council consists of twenty-one voting members 
and twenty-one alternates that represent the following constituencies and agencies: 
 

 Tourism  Conservation  California Dept. of Fish & Game 
 Business  Chumash Community  National Park Service 
 Recreation (non-consumptive)  Public At-Large (2 seats)  National Marine Fisheries Service 
 Recreational Fishing  Ventura County  Minerals Management Service 
 Commercial Fishing  Santa Barbara County  U.S. Department of Defense 
 Education  California Resources Agency  U.S. Coast Guard 
 Research  California Coastal Commission  

 
Additionally, managers of the four California National Marine Sanctuaries (Channel Islands, Cordell Bank, Gulf 
of the Farallones, and Monterey Bay) participate as non-voting members of the Advisory Council.  The in-depth 
and varied knowledge of all participants brings together a valuable collective body of expertise and experience. 
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CHANNEL ISLANDS NATIONAL MARINE SANCTUARY ADVISORY COUNCIL 
 
 
The fishing industry, conservation organizations, local businesses, resource managers, research and 
educational institutions, and the concerned public -- these groups and others represent diverse, and 
sometimes competing, values and interests.  Recognizing the strength of advice built on input from a diversity 
of viewpoints, the Advisory Council provides a model for developing agreements based on shared values and 
common interests. 
 
Working Groups 
 
Community involvement in Sanctuary management is further enhanced through the Advisory Council’s 
establishment of several Working Groups.  Working Groups are created by and operate under the purview of 
the Council, and help to bring in additional stakeholders and experts to focus on specific issues. 
 
The Advisory Council has approved formation of the following standing Working Groups:  
• Sanctuary Education Team 
• Commercial Fishing Working Group 
• Recreational Fishing Working Group 
• Conservation Working Group 
• Research Activities Panel 
• Chumash Community Working Group 
 
An Open Public Process 
 
The Advisory Council conducts itself in an open, transparent and publicly accessible process.  This allows for 
comprehensive and effective participation of all stakeholders.  All meetings of the Council are open to the 
public, and each member helps link the Sanctuary and the Advisory Council process to extensive networks of 
constituencies.  The Advisory Council thus serves as the Sanctuary's connection to the broader community of 
stakeholders, and as an entry point for community participation in Sanctuary management.  The Advisory 
Council meets every other month in open sessions located throughout the Ventura and Santa Barbara region. 
 
It’s Your Sanctuary… Get Involved! 
 
The Advisory Council process is helping to vest ownership and responsibility for shaping the future 
management and protection of the Sanctuary in the community most interested in and dependent upon 
Sanctuary resources.  In this way, a sense of community-based Sanctuary stewardship is fostered. 
 
All meetings of the Sanctuary Advisory Council and its Working Groups are open to the public.  Please consider 
attending a meeting or contacting the Sanctuary office to learn more about this community process.  Complete 
information about the Sanctuary Advisory Council, including meeting schedules, can be found on the 
Sanctuary’s web site: www.channelislands.noaa.gov.  You can also sign up to be notified about Sanctuary 
Advisory Council meetings or open seats here: http://channelislands.noaa.gov/focus/list.html.  You 
can also contact the Sanctuary Advisory Coordinator at (805) 966-7107. 
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SANCTUARY ADVISORY COUNCIL ROSTER 

 
 

October 11, 2005 
 

COMMUNITY SEATS   AFFILIATION(S) 
 

Tourism 
Member  Lauri Baker   Hotel Oceana (Sales & Marketing), Santa Barbara 
Alternate Monica Baker   Island Packers 
 

Business 
Member Bill Spicer   Western Gate Publishing 
Alternate Bill Agosta   Agosta Interational Marine Yacht & Ship Locator Specialists      

Recreation (non-consumptive) 
Member Warren E. Glaser  Channel Islands Naturalist; Ventura College Aquatics Instructor 
Alternate W. Scott Dunn  Adventours Outdoor Excursions, Kayak Operations  
      Manager & Head Guide 
 

Recreational Fishing 
Member Merit McCrea   Charter Sportfishing Business representative 
Alternate Stephen Roberson  Attorney with Graves, Roberson & Bourassa 
 

Commercial Fishing 
Member Chris Hoeflinger  Ventura County Commercial Fishermen’s 
Association 
Alternate James Marshall Urchin Fisherman; CA Abalone Association; 

Abalone Advisory Committee to CA Dept. of Fish & 
Game 

 

Education 
Member Craig Taylor   National Marine Educator; Financial Advisor 
Alternate Barbara LaCorte  Principal, Hope Elementary School 
 

Research 
Member Dr. Robert Warner  UCSB, Dept. of Ecology, Evolution, & Marine Biology 
Alternate Dr. Dan Brumbaugh   American Museum of Natural History 
 

Conservation 
Member Linda Krop    Environmental Defense Center 
Alternate Greg Helms   The Ocean Conservancy 
 
 

Public At-large     
Member Eric Kett   Hollister Ranch Parcel Manager 
Alternate  Matthew J. Lum  Freediver; Financial Advisor, MJL Advisors, Inc. 
 
Public At-large 
Member Jim Knowlton   Videographer, Ocean Futures Society 
Alternate Phyllis M. Grifman  Associate Director, Sea Grant Program, USC 
 
Chumash 
Member <Vacant> 
Alternate Paulette Cabugos  Chumash Maritime Association
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Channel Islands National Marine Sanctuary 
SANCTUARY ADVISORY COUNCIL ROSTER 

 

March 18, 2005 
 

GOVERNMENT SEATS 
 

National Marine Fisheries Service 
Member Mark Helvey, Assistant Regional Administrator Sustainable Fisheries Division 

 Alternate  Lyle Enriquez, Fisheries Observer Coordinator/Trainer, Southwest Region 
 

National Park Service 
Member Russell Galipeau, Superintendent, Channel Islands National Park 
Alternate Gary Davis, Science Advisor, National Park Service 
 

US Coast Guard 
Member Ronald J. Fien, Supervisor, Marine Safety Detachment, Santa Barbara 
Alternate John Luzader, Port Operations Chief, Marine Safety Detachment, Santa Barbara 
 

Minerals Management Service 
Member Dr. Fred Piltz, Senior Enviornmental Scientist,  Pacific OCS Region 
Alternate Dr. Ann Bull, Marine Biologist,  Pacific OCS Region 
  

US Department of Defense 
 Member Alex Stone, Sea Range Env. Coordinator, Naval Air Warfare Center Weapons Division 

Alternate Walter Schobel, Flight Chief, Airspace/Offshore Management, Vandenberg Air Force Base 
 

Department of Fish and Game 
Member Marija Vojkovich, Offshore Ecosystem Coordinator, Southern Marine Region Manager 
Alternate Kristine Barsky,  Senior Invertebrate Specialist 
 

California Resources Agency 
Member Brian Baird, Assistant Secretary for Ocean and Environmental Policy 
Alternate Leah J. Akins, Ocean Program Analyst 
 

California Coastal Commission 
Member Rebecca Roth, Federal Programs Manager 
Alternate Gary Timm, Director, South Central Coast District 
  

County of Santa Barbara 
Member Dianne Meester, Assistant Director, Planning & Development Dept.   
Alternate <Vacant> 
 

County of Ventura 
Member Lyn Krieger, Director, Ventura County Harbor Department 
Alternate Jack Peveler, Harbor Master, Ventura County Harbor Department 
 
NON-VOTING Members 
 

Channel Islands National Marine Sanctuary 
Chris Mobley, Manager 
 

Monterey Bay National Marine Sanctuary  
Member: William Douros, Superintendent 
Alternate: Sean Morton, Management Plan Coordinator 
 

Gulf of the Farallones National Marine Sanctuaries  
Maria Brown, Manager 
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NATIONAL MARINE SANCTUARY ADVISORY COUNCIL 
APPLICATION GUIDELINES 

 
Before applying for Advisory Council membership, please review the 
Advisory Council Charter provided in your application kit. The Charter 
outlines the purposes and governs the operation of the Council. In 
applying for Council membership, you are agreeing to abide by the terms of 
the Charter if you are selected as a member or alternate. Also please 
review the information provided at the end of this form; it contains 
important guidance with regard to the information you submit on this form 
and its availability under federal law. 
 
Please indicate which seat(s) you are applying for, provide your contact 
information, and respond to the questions below.  The National Marine 
Sanctuary Program (NMSP) may consider applicants for seats for which they 
have not applied if the NMSP believes they are qualified for that seat and 
are willing to serve in it.  The application deadline is [date]. 
 
Date:  _____________ 
 
Seat applying for _____ Education ____ Chumash Community 
 
Full Name*: _______________________________________________ 
 
Home Address: _____________________________________________ 
___________________________________________________________ 
 
Home Phone: _______________________________________________ 
 
Fax: ________________________ E-mail: _____________________ 
 
Work Address: _____________________________________________ 
___________________________________________________________ 
 
Work Phone: _______________________________________________ 
 
Fax: ________________________ E-mail: _____________________ 
 
* Please include full first, middle and last name. 
 
Please address the following in an attached statement: 
 
1. Reasons for interest in serving on the Council, including a statement 
of guiding philosophy regarding protection and management of marine or 
Great Lake resources  
 
2. Community and professional affiliations 
 
3. Length of residence in area affected by the Sanctuary 
 
 



4. Particular expertise and experience germane to the goals and uses of 
the Sanctuary, particularly in relation to the seat for which you are 
applying 
 
5. Description of your philosophy of what the role of the Council is, and 
how you will work to best support the Sanctuary while on the Council 
 
6. Description of how much time you have to devote to Council activities 
and how you will coordinate, consult, and inform the members of the 
constituency you will be representing 
 
7. Other qualifications or information relevant to membership on the 
Council 
 
The information obtained through this application process will be used to 
determine the qualifications of the applicant for membership on the 
Sanctuary Advisory Council. The National Marine Sanctuary Program (NMSP) 
intends affirmatively to disclose the applications only to NMSP staff and 
other members of the review panel.  However, the NMSP may be required to 
disclose the applications in response to a court order, a Congressional 
request, or a request from the public under the Freedom of Information Act 
(FOIA).  If disclosure is requested under the FOIA, the NMSP will endeavor 
to protect the privacy of applicants by withholding personal information 
such as home addresses and telephone numbers.  In contrast, statements of 
philosophy or opinions contained in the application would likely be 
released.  Applying for membership on the Council is voluntary. 
 
Public reporting burden for this collection of information is estimated to 
average one hour per response, including the time for reviewing 
instructions, searching existing data sources, gathering the data needed, 
and completing and reviewing the collection of information. Send comments 
regarding this burden estimate or any other aspect of this collection of 
information, including suggestions for reducing this burden to National 
Marine Sanctuary Program, 1305 East West Highway, N/ORM6, Silver Spring, 
Maryland 29010. 
 
Notwithstanding any other provision of law, no person is required to 
respond to, nor shall any person be subject to a penalty for failure to 
comply with, a collection of information subject to the requirements of 
the Paperwork Reduction Act, unless that collection of information 
displays a currently valid OMB 
Control Number. 
 
OMB Control #0648-0397 
Expires 4/30/06 



October, 2005 
 

C H A N N E L   I S L A N D S   N A T I O N A L   M A R I N E   S A N C T U A R Y 
 

Fall 2005 Sanctuary Advisory Council Recruitment 
 

for representatives of 
 

Chumash Community and Education 
 
 
The National Marine Sanctuary Program regards the involvement of communities and the 
development of a stewardship ethic as vitally important to successfully conserve sanctuary 
resources.  An important way to achieve this involvement is through the operation of a Sanctuary 
Advisory Council (SAC).  SAC members serve as ambassadors between the sanctuary staff and 
the various communities and users adjacent to its boundary.  They actively engage their 
constituencies and work with the Sanctuary staff to resolve issues and concerns.  As such, we are 
looking for highly motivated people who are able and willing to volunteer their time to help us 
reach out and work constructively with the diverse interests, users and communities that have a 
stake in the resources of the Sanctuary. 
 
General Commitment/Expectations: 
 
1) Sanctuary Advisory Council members serve two-year terms as volunteers to the National 

Oceanic and Atmospheric Administration (NOAA) and are not paid.  If necessary, travel 
expenses to and from meeting locations may be reimbursed. 

 
2) Both members and Alternates are expected to attend regularly scheduled SAC meetings.  

Meetings are typically scheduled every other month (January, March, May, July, 
September, November), and usually last from 4 to 8 hours during the day on weekdays.  
Occasional evening sessions and additional meetings may also be scheduled.  Meetings 
are held in Santa Barbara and Ventura Counties.  The 2006 SAC meeting dates are 
tentatively scheduled for, but subject to change: 

  - Friday January 20 (Santa Barbara) SAC Meeting 
  - Friday March 17 (Ventura) SAC Meeting 
  - Friday May 19 (Santa Barbara) SAC Meeting 
  - Friday July 21 Ventura) SAC Meeting 
  - Friday September 22(Santa Barbara) SAC Meeting 
  - Friday November 17 (Ventura) SAC Meeting 
 
3) SAC members are expected to actively reach out and communicate to the various 

constituencies and groups they represent within and adjacent to the Sanctuary.  This 
includes communicating Sanctuary issues and policies to constituents and bringing issues 
and concerns to the attention of the SAC and the Sanctuary. 

 
4) Attend and participate in SAC Working Group and Subcommittee meetings, as 

necessary, to gain additional knowledge and discuss specific issues important to their 
constituencies. 



Fall 2004 – Sanctuary Advisory Council Recruitment    October 2005 

 
Specific Requirements for Open Seats:  
 
Chumash Community: 
 

• Affiliation with Chumash community members, groups and organizations in the Sanctuary 
region;  

• Experience, ability and availability to conduct outreach with multiple individuals and groups 
within the Chumash community consistent with the goals of the Sanctuary and the mission of the 
SAC; 

• Knowledge and understanding of Chumash cultural heritage, especially as relates to the Channel 
Islands and surrounding waters; 

• Commitment and availability of time to assist with the development and operation of a SAC 
Chumash working group; 

• Knowledge and/or interest in marine resource management, public use and resource protection 
issues in the Sanctuary. 

•  
Education: 
 

• Affiliation with educational institutions or organizations in the Sanctuary region; 
• Ability to effectively communicate with multiple educational institutions and educators; 
• Direct experience with marine education programs; 
• Experience, ability and availability to conduct educational outreach consistent with the goals of 

the Sanctuary and the SAC; and 
• Commitment and availability of time to chair a SAC Education Working Group. 
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Channel Islands National Marine Sanctuary 
Sanctuary Advisory Council Charter 

 
INTRODUCTION 

 
A marine sanctuary is an area of the marine environment of special national, and sometimes international, significance warranting 
protection and management by the Federal government. As stewards of coastal and ocean resources, the National Oceanic and 
Atmospheric Administration (NOAA) protects and manages Sanctuaries through the National Marine Sanctuary Program (NMSP). 
The mission of the NMSP is to manage marine areas of special significance to protect their ecological and cultural integrity for the 
benefit of current and future generations. NOAA uses ecologically sound principles of resource conservation, develops and 
implements stewardship, education and research programs that foster public understanding, support and participation, and promotes 
the ecologically sustainable use of the nation s natural and cultural marine resources. The NMSP provides leadership and acts as a 
catalyst to link the assets of government and non-government organizations to focus people's attention on the need to manage and 
protect marine resources.   
 

The Channel Islands National Marine Sanctuary (CINMS or Sanctuary) was designated in 1980 to protect the resources of the waters 
surrounding San Miguel, Santa Rosa, Santa Cruz, Anacapa, and Santa Barbara Islands. The Sanctuary boundary covers 1,252 square 
nautical miles of ocean including tidal, intertidal, coastal and offshore habitats. Notable living resources include extensive kelp forests, 
a large and varied invertebrate population, 60 species of seabirds, and 27 species of marine mammals. There are a number of cultural 
and historical resources including over 200 documented shipwrecks and prehistoric artifacts from earlier Chumash civilizations. In 
addition, there is a high probability of submerged archaeological remains of fossilized prehistoric mammals based on recent terrestrial 
discoveries.   
 

Management of the Channel Islands National Marine Sanctuary is guided by the purposes of the National Marine Sanctuary System, 
as stated in the National Marine Sanctuaries Act (NMSA Sec. 301(b)): 
 

(1) to identify and designate as national marine sanctuaries areas of the marine environment which are of special national 
significance and to manage these areas as the National Marine Sanctuary System; 
(2) to provide authority for comprehensive and coordinated conservation and management of these marine areas, and 
activities affecting them, in a manner which complements existing regulatory authorities; 
(3) to maintain the natural biological communities in the national marine sanctuaries, and to protect, and, where appropriate, 
restore and enhance natural habitats, populations, and ecological processes; 
(4) to enhance public awareness, understanding, appreciation, and wise and sustainable use of the marine environment, and 
the natural, historical, cultural, and archeological resources of the National Marine Sanctuary System; 
(5) to support, promote, and coordinate scientific research on, and long-term monitoring of, the resources of these marine 
areas; 
(6) to facilitate to the extent compatible with the primary objective of resource protection, all public and private uses of the 
resources of these marine areas not prohibited pursuant to other authorities; 
(7) to develop and implement coordinated plans for the protection and management of these areas with appropriate Federal 
agencies, State and local governments, Native American tribes and organizations, international organizations, and other 
public and private interests concerned with the continuing health and resilience of these marine areas; 
(8) to create models of, and incentives for, ways to conserve and manage these areas, including the application of innovative 
management techniques; and 
(9) to cooperate with global programs encouraging conservation of marine resources. 

 

National Marine Sanctuary Program 
Sanctuary Advisory Council Policy Statement 

 

The National Marine Sanctuary Program (NMSP) regards the involvement of communities and the development of a stewardship ethic 
as vitally important to successfully protect Sanctuary resources. One key way to achieve this involvement is the formation of 
Sanctuary Advisory Councils. 
 

Sanctuary Advisory Councils bring members of a diverse community together to provide advice to the Sanctuary Manager (delegated 
from the Secretary of Commerce and the Under Secretary for Oceans and Atmosphere) on the management and protection of the 
Sanctuary, or to assist the NMSP in guiding a proposed site through the designation process. 
 

The NMSP is committed to the full support, utilization, and enhancement of Councils at all sanctuaries. In order for Councils to 
achieve their full potential, the NMSP will: 
 

• At each site, provide sufficient support to allow Councils to operate efficiently and effectively; 
 

• Provide support and guidance from the national office to help Councils operate efficiently and at a basic level of consistency 
across the system; 
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• Promote coordination and communication among Councils and among Sanctuary staff that work closely with Councils; and 
 

• Develop training programs appropriate to Council officers and members, and Sanctuary Managers and staff. 
 

ESTABLISHMENT AND AUTHORITY 
 

Section 315 of the National Marine Sanctuaries Act (NMSA or Act; U.S.C. § 1445a) authorizes the Secretary of Commerce to 
establish Sanctuary Advisory Councils to provide assistance to the Secretary of Commerce in the designation and management of 
National Marine Sanctuaries. This authority has been delegated to the Director of Ocean and Coastal Resource Management 
(Director). The Director hereby establishes the Channel Islands National Marine Sanctuary Advisory Council (Council).   
 

This Charter describes the objectives and scope of the Council's activities, description of duties for which the Council is responsible, 
procedural requirements on the appointment of Council members and Officers, requirements for the conduct of Council members and 
meetings, and other requirements. All Council activities must be conducted pursuant to this Charter.   
 

OBJECTIVES 
 

The Director establishes the Council to provide advice on:   
 

• Protecting natural and cultural resources, and identifying and evaluating emergent or critical issues involving Sanctuary use 
or resources; 

• Identifying and realizing the Sanctuary's research objectives; 
• Identifying and realizing educational opportunities to increase the public knowledge and stewardship of the Sanctuary 

environment; and 
• Assisting to develop an informed constituency to increase awareness and understanding of the purpose and value of the 

Sanctuary and the NMSP.   
 

ROLES 
 

1. The Council, in accordance with the Act, shall provide advice to the Sanctuary Manager regarding the management of the 
Channel Islands National Marine Sanctuary. 

 

2. The Council shall act solely as an advisory body to the Sanctuary Manager. Nothing in this charter constitutes authority to 
perform operational or management functions, or to represent or make decisions on behalf of the Sanctuary, NOAA, or the 
Department of Commerce. 

 

3. The Council shall draw on the expertise of its members and other sources in order to provide advice to the Sanctuary Manager. 
 

4. The Council may serve as a forum for consultation and deliberation among its members and as a source of consensus advice to 
the Sanctuary Manager. Such consensus advice shall fairly represent the collective and individual views of the Council members 
and the constituencies they represent.   

 

MEMBERS, ALTERNATES, AND OFFICERS 
 

1.  The Council shall consist of no more than 21 voting members, who shall be appointed by the Director from among persons 
employed by Federal, State, regional or local agencies with expertise in management of natural resources, representatives of local user 
groups, conservation and other public interest organizations, scientific and educational organizations, and members of the public 
interested in the protection and multiple use management of Sanctuary resources. The membership is designed to be balanced in terms 
of points of view represented, geographic diversity, and advisory functions the Council will perform. 
 

2.  The Sanctuary Manager sits on the Council as a non-voting member and concurs with the scheduling of each meeting and the 
agenda to ensure that topics of discussion are relevant to the Sanctuary. The Sanctuary Manager shall also concur to other matters as 
indicated elsewhere in this Charter. Council meetings may not be conducted in the absence of the Sanctuary Manager or his/her 
designee. 
 

3.  To ensure relevant information exchange and consistent management, as appropriate, among other National Marine Sanctuaries 
located off California, the Managers of the Gulf of the Farallones and Monterey Bay National Marine Sanctuaries shall sit on the 
Council as non-voting members. 
 

4.  There are two categories of seats for which voting members are appointed. The following procedures shall govern the application, 
nomination and appointment of Council voting members.   
 

Category A 
 

i. Government (10 members). By virtue of the shared functional responsibilities of Federal, State, and local jurisdictions in the 
implementation of Sanctuary-related management, each of the following government entities shall be requested to designate one 
individual to serve on the Council: Channel Islands National Park (DOI), U.S. Coast Guard, Department of Defense, Minerals 
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Management Service, National Marine Fisheries Service, California Resources Agency, California Department of Fish and Game, 
California Coastal Commission, Santa Barbara and Ventura Counties. 
 

ii. If a government entity decides no longer to participate as a member of the Council, or fails to attend three consecutive Council 
meetings and is formally removed by the Director, the Sanctuary Manager shall invite another appropriate government entity to 
replace that agency on the Council. A government seat cannot be converted to a non-government seat. 
 

iii. If it is found that a governmental member of the Council has violated one or more of the conditions of this Charter, the Sanctuary 
Manager may recommend to the Director that the appropriate agency be notified and requested to replace the designee. The Sanctuary 
Manager may consult with the Council prior to taking such action.   
 

Category B 
 

i. Non-government (11 members). A representative of each of the following activities, which are integrally affected by the 
management goals of the Sanctuary, shall be selected: Commercial Fishing (1), Recreational Fishing (1), Conservation (1), Recreation 
(non-consumptive) (1), Education (1), Business (1), Tourism (1), Research (1), Chumash (1), and two (2) public at-large members.  
The two at-large members will be selected based on geographic diversity, breadth of experience and knowledge regarding marine 
issues, policies and practices. 
 

The eleven non-government members are appointed for a term of two years, serve at the discretion of the Director, and may compete 
for re-appointment. If necessary, terms of appointment may be changed to provide for balanced (staggered) expiration dates.  Should a 
non-government seat become vacant, the vacated position shall be advertised and a replacement appointed as specified below.  The 
newly appointed member shall serve for a full two-year term beginning on the date of his/her swearing-in by the Sanctuary Manager. 
 

ii. Members serve at the discretion of the Director.  The Sanctuary Manager may recommend to the Director removal of a non-
governmental member of the Council on any of the following grounds if that member: 
 

• Is convicted of any felony offense; 
• Is found to have violated any of the following laws or regulations promulgated thereunder: the National Marine Sanctuaries 

Act, Marine Mammal Protection Act, Migratory Bird Treaty Act, Endangered Species Act, Magnuson-Stevens Fishery 
Conservation and Management Act, or another environmental law for which NOAA has jurisdictional responsibility; 

• Is found to have violated state environmental laws or regulations promulgated thereunder in the state in which a Sanctuary is 
located; 

• Is determined to have abused his or her position as a member of the Council (including but not limited to use of Council 
information for personal gain; use of Council position to advance a personal agenda or harm another member of the Council 
or of the community; misrepresentation of, or spreading misinformation about the Council or the Sanctuary; and refusal to 
recuse himself or herself if so requested by the Sanctuary Manager and/or Chair in a matter in which the member has a 
conflict of interest); 

• Has a change to the professional affiliation(s) and/or personal circumstances that comprise a significant portion of that 
member’s qualifications for being a member of the Council; 

• Misses a consecutive number of meetings (as defined by this Charter) without reasonable justification; 
• Disrupts on more than one occasion Council meetings in a manner that interferes with the Council conducting its business; or 
• violates any term of this Charter. 

 

The Sanctuary Manager may consult with the Council prior to taking such an action. 
 

5.  A designated alternate (from the same government entity) of a government Council member may attend a Council meeting on 
occasion if the Chair and Sanctuary Manager are notified in advance of any meeting at which an alternate will represent the Council 
member. An alternate may not name another alternate. 
 

6.  A designated alternate will be appointed for each non-governmental seat (pursuant to the process described under Appointments).  
The commercial fishing seat shall have two designated alternates.  An alternate may attend a Council meeting if the Chair and 
Sanctuary Manager are notified in advance of any meeting at which an alternate will represent the Council member.  An alternate may 
not name another alternate. 
 

7.  As each non-government seat becomes vacant and the process for selection of a new member (described under Appointments) is 
conducted, the Sanctuary Manager will recommend to the Director the member and an alternate from among the top three candidates 
resulting from the review process. The alternate will have all the rights of the member at such times the alternate is officially 
substituting for the member. The Chair and the Sanctuary Manager must be notified before an alternate officially attends a meeting. 
 

8.  Council Officer Elections and Terms   
 

a. The Council shall elect one member to serve as Chair, one member to serve as Vice-Chair, and one member to serve as Council 
Secretary. The Vice-Chair shall act as Chair in the absence of the Chair. The term of the Council Secretary is one year. The Council 
Secretary may serve consecutive terms if reelected. Terms of the Chair and Vice-Chair are two years, except that the initial term of the 
Vice-Chair is one year. The Chair and Vice-Chair may serve a maximum of two consecutive terms (four years) if reelected. A Chair or 
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Vice-Chair may leave his/her term to run for another Council officer position if desired. If the Chair or Vice-Chair is elected to a new 
position, the Council shall nominate and elect a new representative for the vacated position. 
 

Election for all positions is by majority vote of all Council members, including the non-voting members, and votes shall be made by 
written ballot. Members who will not be present at the time of the election may submit their vote in writing to the Sanctuary Manager 
prior to the meeting. Following the first election, elections for Chair and Vice-Chair shall be held in alternate years. 
 

b. Roles of Council Officers: 
 

i. Chair: The Chair schedules and sets agendas for all Council meetings with the concurrence of the Sanctuary Manager, presides over 
all meetings of the full Council, signs all correspondence and documents authorized by the Council, and generally represents the 
Council's interests and concerns to the public. 
 

ii. Vice-Chair: The Vice-Chair shall serve as Chair in the absence of the Chair and shall assist as necessary in performing executive 
duties of the Council. 
 

iii. Council Secretary: The Council Secretary assists Sanctuary staff in performing administrative duties as directed by the Chair or 
Vice-Chair.   
 

APPOINTMENTS 
 

Public notice shall be provided as to the vacancy of constituent group seat(s) and at-large representatives. Applications for ensuing 
terms for vacant seats shall be submitted to the Sanctuary Manager directly. Copies of all applications and nominations for each seat 
shall be submitted by the Sanctuary Manager to the Council, which shall act as the preliminary reviewing body for screening 
applications for evaluation. Any Council member that has a conflict of interest (financial, personal, self nomination, etc.) shall recuse 
him/herself from making a selection for the vacant seat. Selection from among those recommended by the Council, or from among 
other applicants or nominees, shall be made by the Sanctuary Manager with the approval by the Director. In all cases, submission of 
written statements of particular interest, qualifications, and experience shall be requested. Guidelines for applying shall be supplied at 
the appropriate time.   
 

ADMINISTRATION 
 

1.  Members of the Council shall serve without pay except that each member may receive travel expenses including per diem in lieu of 
subsistence, in accordance with sections 5702 and 5703 of Title 5, U.S.C., for travel to and from official Council meetings. No 
members of working groups (defined below) may receive travel expenses for working group activities or meetings. Travel expenses 
for government members of the Council may be provided by their own agencies. 
 

2.  The NMSP may make available such staff, information, administrative services, or assistance as the Sanctuary Manager determines 
are reasonably required to enable the Council and its subcommittees/working groups to carry out their functions.   
 

OPERATION 
 

1.  Procedures for Providing Advice: 
 

The following procedures shall be used to provide advice: 
 

a. The Sanctuary Manager shall initiate the process by which the Council provides advice by asking the Council to provide advice on 
an issue or topic. This request may be made verbally during a Council meeting or in writing at any time. Requests for information, 
assistance, or advice from the NMSP, other NOAA offices, or other agencies shall be made in writing and be coordinated through the 
Sanctuary Manager. 
 

b. Any matter that a Council member wishes to raise to the attention of the Sanctuary shall be brought to the attention of either the 
Sanctuary Manager or the Council Chair so that it might be placed on the agenda as a discussion topic. The Sanctuary Manager and 
the Council Chair shall discuss topics for the agenda and agree that a topic is a Sanctuary issue before it may be placed on the agenda. 
 

c. Any matter that a Council working group wishes to raise to the attention of the Sanctuary shall be brought to either the Sanctuary 
Manager or the Council Chair so that it might be placed on the agenda as a discussion topic. The Sanctuary Manager and the Council 
Chair shall discuss topics for the agenda and agree that a topic is a Sanctuary issue before it may be placed on the agenda. 
 

d. The Council shall provide advice directly to the Sanctuary Manager via a written recommendation or a motion passed by the 
Council and reflected in the minutes. Draft recommendations and verbal discussions will not be considered official advice from the 
Council, but may be considered as background information. 
 

e. Any advice, correspondence, or information that the Council wishes to offer or express beyond the Sanctuary Manager shall be 
voted on and approved by the Council, and approved by the Sanctuary Manager. 
 

f. The Council shall base its advice on a vote of the Council with negative votes and abstentions noted, or on a general consensus 
reached during discussions, with minority opinions noted. A quorum (one more than half of the voting members) must be present 
when the vote is taken or general consensus reached. 
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g. Any information or advice resulting from discussions in subcommittees or working groups that is requested by the Council shall be 
presented to and considered by the full Council and incorporated into the Council's recommendation to the Sanctuary Manager. If the 
Council does not incorporate information or advice of a subcommittee or working group, it shall inform the Sanctuary Manager and 
explain in its advice the reasons for not incorporating the subcommittees' or working groups' advice.   
 

2.  Conduct of Individual Members 
 

a. Council members may not use or allow the use of, for other than official Council purposes, information obtained through or in 
connection with their Council affiliation that has not been made available to the general public. 
 

b. When speaking to the public or writing about any matter regarding the Sanctuary in a document for distribution beyond Council 
membership, the Sanctuary Manager, or Sanctuary staff, a member shall clearly distinguish those recommendations, opinions, or 
positions officially adopted by the Council as a body from those he or she may have as an individual. In no case shall a member 
represent individual opinions as those of the Council, the Sanctuary Manager, Sanctuary staff, or NOAA. 
 

c. Any Council member that has a conflict of interest (financial, personal or business) in any matter before the Council, its 
subcommittees or working groups, shall identify such interest prior to discussion and voting on such matter..  No member shall cast a 
vote on any matter that would provide a direct financial benefit to that member or otherwise give the appearance of a conflict of 
interest under Federal law. An affected member who may not vote on a matter may participate in Council deliberations relating to the 
decision after notifying the Council of the voting recusal and identifying the interest that would be affected. These same guidelines 
apply to members of working groups who are not members of the Council. 
 

3.  Conduct of the Council as a Body 
 

a. Any correspondence, press releases, informational releases, news articles, or other written documents that are intended to speak for 
the Council as a body shall be coordinated with, and approved by, the Chair and the Sanctuary Manager. The following disclaimer 
shall be placed in all documents originating from the Council: "The Council is solely an advisory body. The opinions and findings of 
this publication do not necessarily reflect the position of the Channel Islands National Marine Sanctuary and the National Oceanic and 
Atmospheric Administration." 
 

b. The Council shall not make recommendations, express opinions or otherwise speak to other than the Sanctuary Manager unless the 
Council has express permission from the Sanctuary Manager and states that its opinions and findings do not necessarily reflect the 
position of the CINMS or NOAA.   
 

4.  Council Letterhead 
 

The Council shall, with the assistance and approval of the Sanctuary Manager, design and use its own letterhead. All correspondence 
from the Chair or other members of the Council, or the Council as a body, shall be on this letterhead. The Council shall not use official 
NOAA letterhead for any correspondence or other purpose.   
 

5.  Subcommittees and Working Groups 
 

a. Subcommittees: 
 

The Council and the Sanctuary Manager may establish such subcommittees as necessary to fulfill its duties. Subcommittees shall be 
composed solely of members of the Council and shall be recognized as official sub-units of the Council. Subcommittees are subject to 
all requirements of this Charter.  No members of subcommittees, including members who are also members of the Council, may 
receive travel expenses for subcommittee meetings or other activities. 
 

b. Working Groups: 
 

Working groups may be established by the Council, with approval by the Sanctuary Manager, for specific purposes or topics that need 
focused attention that cannot be accomplished by a subcommittee. Working groups may be composed of members of the Council 
and/or persons outside the Council. Working groups shall be chaired by a member of the Council and shall function under the purview 
of the Council. Working groups established by the Council to address specific issues shall disband once the final advice on the 
particular matter is submitted to the Council. No members of working groups, including members who are also members of the 
Council, may receive travel expenses for working group meetings or other activities.   
 

6.  Meetings 
 

a. Meetings are held at the call of the Chair, with the approval of the Sanctuary Manager. 
 

b.  The Council may choose to work by consensus to develop advice provided to the Manager. 
 

c. Decisions made by the Council may be made by majority vote of those present, provided there is a quorum (more than half of the 
voting members). A recorded vote may be requested by the Chair or the Sanctuary Manager.   
 

d. Each meeting shall be open to the public. 
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e. Interested persons shall be permitted to present oral or written statements on items on the agenda, or other pertinent topics. 
 

f. Emergency meetings may be held at the call of the Chair or presiding officer, with the approval of the Sanctuary Manager. 
 

g. Timely notice of each Council meeting, including the time, place, and agenda of each meeting, shall be published in at least one 
local newspaper of general circulation within the vicinity of the Sanctuary and additional notice may be given by such other means as 
will result in appropriate publicity to interested groups. This requirement shall not apply to workshops scheduled by the Council to 
address strategic planning, administration, or specialized technical issues. The Council may not vote at any meeting for which the 
above public notice has not been issued. 
 

h. The Council shall meet as frequently as necessary, not to exceed once per month for voting meetings, but at least once every six 
months. The Council meeting place shall be rotated among various locations adjacent to the Sanctuary and meeting sites shall be 
chosen to accommodate anticipated public attendance and be reasonably accessible to those interested in attending. 
 

i. Minutes of each meeting shall be kept by the elected Council Secretary or other person specified by the Sanctuary Manager and 
contain a summary of attendees and matters discussed; such minutes shall be available to the public. 
 

OTHER TERMS OF THIS CHARTER 
 

1.  The Council shall operate pursuant to the terms of this Charter. 
 

2.  This Charter shall remain in effect for a period of five years from the date of signature. 
 

3.  Six months prior to the expiration of this Charter, the need for the Council will be evaluated by the NMSP, Council members, and 
the public to determine whether to renew the Charter. 
 

4.  Revisions to the Charter may be made as determined necessary by the NMSP with input from the Council.   
 
 
 

          
Daniel J. Basta      November 3, 2003 
Director, National Marine Sanctuary Program   



Communication Protocols 
 
The general guidance provided below is for the Council as a 
body or for individuals functioning in their official capacity as 
members of the Council. As always, members as private individuals 
are free to communicate as they wish, with whomever they wish. 
 

Council Member to Council Member 
 
• Council members are encouraged to communicate often with each other. 
• The Sanctuary should provide means to do so. 
 

Council Member to Constituents 
 
• Council members are encouraged to communicate on a regular basis 

with their constituents, in order to increase their ability to 
represent their constituents to the Sanctuary and vice versa. 

• The Sanctuary should help members to do so. 
 

Council Member to Sanctuary Staff 
 
• Council members should feel free to communicate with any member of 

the Sanctuary’s staff, notifying the Coordinator as a courtesy. 
 

Council to the Media 
 
• The Sanctuary may rely on the Council as a body and individual 

Council members to help share information with the media. 
• Talking points or other guidance should be provided. 
 

Council to Council 
 
• Councils are encouraged to communicate with each other. 
• NMSP should facilitate such communication. 
 

 
Council to External Parties (Excluding Congress) 

 
• On some occasions, it will be appropriate for the Council to 

communicate with external parties. 
• Such communication must be approved by both the Council and the 

Sanctuary Manager and must be sent on Council letterhead. 
 

Council to Congress 
 

• Council members may respond if a Congressional member makes an 
inquiry to the Council. 

• A Council may not write directly, or send copies of correspondence, 
to the U.S. Congress, either at the request of  
NOAA or on its own initiative. 

 


